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While travelling through India, | had a profound experience watching a ceremony on
the river Ganges that caused me to release my own suppressed emotions about my
personal loss.

Later, during the COVID-19 lockdown in Johannesburg, South Africa, | volunteered
to feed the homeless and observed the struggles and inequalities of the
community. This experience highlighted the need to create systemic change to
serve others in ways that transformed their lives and helped them heal, but also
disrupted the concept of charity.

I am honoured today to introduce you to The Dandelion Philosophy and share with
you our biggest initiative to date. Our work is the culmination of the work of nearly
300 volunteers in 36 countries around the world who believe that every individual
deserves the chance to reach their full potential and live with dignity.

Our prospectus outlines who we are, our work, and our current initiatives, and we
invite you to read through it to learn more about our mission.

Your support can help us achieve our collective goals, and we are committed to
making a lasting impact in the lives of those we serve.

Thank you for considering supporting The Dandelion Philosophy. With your support,
we can make this vision a reality.

In service,

Nazeem Harvey
Founder & Chief Executive
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ONE SEED OF KINDNESS
INSPIRES MANY.

AND MANY CREATES

CHANGE

ABOUT US

The Dandelion Philosophy is a social enterprise dedicated to breaking the cycle of
poverty and creating brighter futures for individuals and communities.

Unlike traditional charities, The Dandelion Philosophy is focused on empowering
individuals through nutrition, and opportunities that are underpinned by
Afrocentric psychosocial support.

The Dandelion Philosophy empowers individuals by providing healthy meals that
nourish both body and mind. By addressing basic needs like nutrition, we pave the
way to create a foundation for growth and success.

By fostering entrepreneurship and self-sufficiency, The Dandelion Philosophy
helps both individuals and our organisation shift away from dependence on
donations towards a brighter, more sustainable future for all.
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OUR VISION

To become the blueprint for holistic, ethical, and socially
conscious empowerment from sustainable philanthropy.

OUR MISSION

To understand the root cause of modern

social challenges and create long-lasting

interventions from innovation, evidence-
based research, and sound business strategy.




BACKGROUND &
CURRENT WORK

The Dandelion Philosophy is a unique global
social enterprise that operates through a
sustainable financial growth model that
promotes philanthropy  through profit
generation. We are transforming a single act of
charity into sustainable change.

We use containerised kitchens called "empower
pods" to eliminate hunger at its source by
providing hot, nutritious, plant-based meals to
impoverished communities.

We currently feed
between 7,000 - 10, 000
people per day
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We partner with non-profit organisations and
industry specialists to provide skills training and
accreditation to our beneficiaries, and invest in
serving their communities by creating new
social  entrepreneurship  and business
opportunities. By collaborating with industry
specialists united in our values, we ensure
diversity in thought when investing in
communities in need. This not only contributes
to funding worthwhile causes, but ensures we
integrate evidence-based research and global
best practices into our work.

Our current program,

TDP.O

Our reach includes feeding, empowerment, leverages technology to
interfaith dialogue, awareness, women and reduce hunger, poverty, and

h .
yout developmgnt, educatlon,. mental unemployment, and generates
healthcare, and social entrepreneurship. .

income to fund our

philanthropic work.

Other areas of focus for TDP.0 include NFT art,
virtual education, green blockchain, talent
profiling, and peer-to-peer collaboration.
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THE PROBLEM

COLONISATION, SLAVERY & APARTHEID WMW »
Colonisation and slavery resulted in displacement, cultural destruction, and )Y apwherd
labour exploitation. Apartheid, the system of law in South Africa from 1948- E

1994, exacerbated these impacts through enforced segregation and racial

discrimination against black and brown communities. This system ;

perpetuated poverty and reinforced separation between different groups, é—

which still affects South Africa today.

LONG-TERM TRAUMA EXPOSURE W,m,*\mm"q
Trauma can cause physical, emotional, and psychological issues such as Lov9 xpaH
depression, anxiety, and post-traumatic stress disorder. It can also lead to 7

social and economic problems like decreased productivity, higher 2 7
unemployment rates, and increased poverty. To support the healing and P
socio-economic progress of trauma victims, investing in community services Z,

that target long-term trauma is crucial.

IMMOBILISATION, POVERTY & HUNGER

The most pressing socio-economic challenges facing South Africa today are
immobilisation, poverty, and hunger. These issues affect millions and it's our
responsibility as global citizens to address them through innovative
development programmes with lasting effects.

OUR SOLUTION

The Dandelion Philosophy's approach ensures we're able to contribute to long-lasting change. We use
innovation and commitment to social transformation to design solutions resulting in long-term
independence and autonomy.

All of our charitable Our meals provide We train the people we

work is always 100% nutritional value and help feed to become
cashless. to address physical and workers and owners of

cognitive deficiencies. their own businesses.

Stakeholders and decision- Being able to influence
makers are involved and agricultural practices ensures
aware of our objectives. everything we do is always

< sustainable and ethical.
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OUR
MODEL

Our holistic 5-step model considers all aspects of empowerment, including
providing psychosocial support and training to heal trauma. It's designed to
address community-wide issues and provide long-term empowerment to
individuals, ensuring lasting impacts.

FEEDING THROUGH PODS & BAKERIES

To help individuals shift out of survival mode and begin to heal, our bakeries
and "empower pods" provide nutritious food to those in need.

Our bakeries produce nutrient-enriched bread designed to eliminate
malnourishment and support physical health. We use a buy-one-give-one
method so that with every loaf of bread bought, a loaf is donated to a family
in need, thereby fighting off hunger and malnutrition whilst creating
employment.

GROWTH FROM SUSTAINABLE AGRICULTURE

Sustainable and regenerative agricultural practices mean we can grow our
own produce to feed and employ members of the communities we serve as
farmers and support sustainable food systems.

EDUCATION & SKILLS DEVELOPMENT

We aim to make communities sustainable and strong by providing individuals
with employable skills. Those we help often become paid workers in various
fields—feeders, bakers, container refurbishes, farmers, health and safety
inspectors, or security staff.

HEALING THROUGH AFROCENTRIC
PSYCHOLOGICAL SUPPORT

We believe that healing trauma is essential for long-term success, which is
why we work with graduates in Psychology and Social Work to provide
individuals with the opportunity to heal psychologically and gain valuable
work experience.

COMMUNITY-LED DEVELOPMENT AND
EMPOWERMENT FROM INNOVATIONS & BUSINESSES
All our products, services, and businesses give 20% of their profits back to The

Dandelion Philosophy so that we can continue to make a difference and
become self-sustaining.

THE RESULT

A ROBUST AND HIGHLY SCALABLE MODEL FOR LONG-
LASTING AND SUSTAINABLE HEALING & TRANSFORMATION



OUR MODEL IN ACTION
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South Africa Eastern Cape, SA

The community faces challenges like hunger,
malnutrition, gender-based violence, and access
to basic needs such as food, water, healthcare,
education, and electricity is severely lacking.
Community members, especially the elderly, are
often unable to take life-saving medication
without food, and child-headed homes are
commonplace.

The Dandelion Philosophy has adopted the
community as its primary focus for 2024 and will
work closely with Cambridge Youth Society
(CYS)—a group of community members from
Cambridge Village who have decided to come
together to change their futures.

Our partners at Vertical and Micro Gardening
(VMG) will help us to implement a sustainable
and regenerative farming model that will
increase the yield of produce.

—
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Cambridge, SA

CAMBRIDGE VILLAGE

/'/‘ Cambridge Village is an
impoverished and often forgotten

97% | community in South Africa with
a population of 10,000 and an
unemployment rate of 97%.
Official Unemployment Rate, Q2 2022

Together with training and support
from our specialist partners, we have
developed the “Cambridge Collective”,
which aims to empower new local
businesses, thereby creating a self-
sufficient, sustainable community
from our own kitchens, bakeries,
community gardens, and our own farm
(“Healing Hub").

The 10-acre farmland available to The
Dandelion Philosophy in the
community of Cambridge Village will
allow us to create food security and
provide access to  Afrocentric
psychosocial support for the 10,000
residents.

Through our combined efforts,
Cambridge Village can become a self-
sufficient, sustainable community that
can work to heal the impacts and
trauma of its past.
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THE HEALING HUB

The vision for The Dandelion Philosophy’s
Healing Hub is to create an intentional and
transformative  space where  community
members can gather to focus on cultivating a
sense of purpose, connection to nature, restore
their cultural identity, and access Afrocentric
holistic healing initiatives. The Healing Hub will
create access to practical training and the
resources and tools required to begin one's
healing journey.

Located just 15 minutes from Cambridge Village,
a 54-acre farm that's currently for sale
represents a realm of possibilities. This is South
Africa’s oldest working organic permaculture
farm and is a fertile environment that has a
substantial ecosystem of established vegetation,
indigenous trees, and shrubs.

The Dandelion Philosophy can immediately
begin to cultivate fruit and vegetables and use
the thriving tilapia pond on the property to
continue the existing harvesting and breeding
program. Flourishing beehives on the Ffarm
currently produce organic honey at 10% of Full
capacity, and the chicken coops have scope to be
expanded.

The main river supplies water directly to the
farm through a windmill, and the four existing
dwellings on the property offer versatile spaces
including living quarters, storerooms, and a
workshop.

. Eastern Cape, South Africa § 8 <
<ﬂ

« 22.5 hectares / 54-acres
. Breathtaking views of Nahoon River Dam
. Easy access to main roads and CBD

. Oldest organic permaculture farm in South Africa (1978)

A REALM OF POSSIBILITIES
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Education
Centre Centre

Headquarters Community

Library

Petting Chicken
Zoo Coops
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This will become a tranquil and
therapeutic environment for the
community, offering a community
centre with a library, an education
centre, a garden nursery, and a farm o
shop. Local fruit, vegetables, chicken,

fish, honey, eggs, bread, and nuts will
create new jobs for local community —
members as farmers and feeders, and b slnkon
an established relationship with local
supermarkets will allow us to sell
surplus produce from the farm to
generate revenue.

The Healing Hub will become The
Dandelion Philosophy’s headquarters, TR
directly reducing operating M

expenditure, and allow us to give our “'
volunteers a truly hands-on experience.

L ot
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(3) Market Garden ,/'/\‘
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The Dandelion Philosophy recognises that strong foundations
IM PACTS are essential for fostering lasting impact within a community.
Our innovative process involves developing these foundations

in collaboration with the communities we serve.

Healing Hub &
Food security for

10, 000 people

Highly
scalable plug Agl:f;e;?et;?:l.
& play model

PODS & BAKERIES

W 4
bM gﬁ/ Our kitchen pods and bakeries serve as an initial touchstone with the

communities we work with. By addressing the fundamental needs of hunger
@,/ and malnutrition, we demonstrate a tangible commitment to these
— A communities.

¥ A
. ““"W'j SKILLS DEVELOPMENT
;\/O) Our skills development and training is designed to empower individuals and
T communities with skills to thrive. These skills form the basis of dynamic local
economies that can nurture and develop talent across generations, thereby

% = fostering an entrepreneurial spirit and consolidating the idea that
communities are capable of self-sufficiency.

Pat ' INVESTING IN THE COMMUNITY

Our system of community-led empowerment enables us to grow sustainably
and ethically. We reinvest 20% of profits from our businesses into future
projects, providing a consistent stream of funding to ensure that The
Dandelion Philosophy has the necessary resources to develop communities
worldwide for decades to come.

AFROCENTRIC PSYCHOSOCIAL SUPPORT

Our Psychosocial Support Programme aims to heal long-lasting wounds and
trauma, breaking the cycle of intergenerational trauma and empowering
individuals to move towards a more positive future.

] | THE DANDELION
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GROWTH MODEL AND DIVERSITY

Over the last 12 months, we have
brought together over 400
volunteers from 39 countries around
the world representing over $4m in
value

We embrace and celebrate our cultural, ethnic,
linguistic, religious, and thought diversity,
allowing us not only to understand and reframe
our own biases, but position ourselves to build
truly robust solutions that are globally scalable.

Our diverse leadership, partners, and the
community collaborate to make collective
decisions and ensure that we, and our funders,
have a clear exit strategy.

Unlike traditional charity models, we take a

holistic approach to transformation by
focussing on the whole person and their unique
circumstances rather than temporary relief for
selected symptoms. This ensures that we always
leave communities better than we found them
and adequately equipped to continue the work
themselves without external dependency.

The Dandelion Philosophy operates on an
inclusive growth model to create self-
sufficiency by 2028 through sustainable
businesses and initiatives that create jobs and
address the whole person.

Education

10% Community 5%

Psychosocial

Support

10% Feeding
25%

Operations
10%

Innovation
and Growth

10% Women

15%

Agriculture
10%

In 2024, we will rely on donations from
individuals and corporations, but within five
years we will become self-sustaining through
our own businesses, which will fund our own
costs and an additional 20% of our philanthropic
work each year.

GIFTS SELF FUNDED
100

75
50

25

2023 2024 2025 2026 2027

The Dandelion Philosophy is governed by an
experienced and diverse Board of Directors,
Strategic Advisory Board, and Leadership team.

Cambridge Youth Society (CYS) will have a seat
at the table to ensure that the community is
always represented and part of the decision-
making process.

Local Risk Management and Project
Management teams will be appointed to
oversee the project and provide stakeholders
and investors with transparent reporting.



At The Dandelion Philosophy we believe that
poverty is not just a lack of material resources,
but a deep-rooted problem that requires a
holistic and community-led approach to solve.

Our focus is to create systemic change that
empowers individuals and communities to
overcome poverty and build better lives for
themselves and future generations.

We strive to collaborate with organisations who
have strategic priorities and social responsibility
focusses that align with the vision and values of
The Dandelion Philosophy, and who have shown
a commitment to making a positive impact on
the world.

As a fellow socially responsible company, we
believe that your values and purpose are
perfectly aligned with ours, and we would be
honoured to partner with you to create this
positive change in the lives of those in need.

Through this partnership, we can create truly
sustainable, long-lasting transformation in the
lives of the poor, and set an example for other
companies to follow.

Your support will help us continue and scale our
important work in impoverished communities
around the world, and enable us to develop
new, innovative solutions to the complex
problems these communities face.




OUR ASK

BECOME THE
FOUNDING DONOR OF

$1.5

MILLION

THE DANDELION PHILOSOPHY INVITES YOU
TO BECOME A FOUNDING DONOR OF OUR
WORK IN 2024.

By working together, we can create a blueprint
for other organisations to follow and
demonstrate how socially responsible business
practices can make a significant difference in
the world.

Empowering impoverished communities

through sustainable and long-term approaches
is an important step towards creating real
change, and promoting social and economic
justice.
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DESCRIPTION ENDOWMENT
CAMBRIDGE COLLECTIVE $560,000
HEALING HUB $350,000
INNOVATION LAB $150,000
Y1 INFRASTRUCTURE/START-UP | $180,000
MARKETING & RECRUITMENT $70,000
TRAINING & DEVELOPMENT $40,000
OPERATIONS & RISK $150,000
TOTAL $1,500,000

We recognise that true empowerment requires
more than the provision of short-term relief or
aid, but involves building the capacity of
communities to create their own sustainable
solutions, and to participate in the decision-
making processes that affect their lives.

We are looking to raise $1.5 million across 2024
to fund our implementation costs, the
Cambridge Collective, and the Healing Hub.

With your support, we can make a real
difference in the lives of vulnerable
communities, and help create a brighter, more
sustainable Future for all.

® @
THIS IS NOT CHARITY

" THIS IS °
* CHANGE °



©The Dandelion Philosophy 2024

REGISTRATION INFORMATION

The Dandelion Philosophy in South Africa, Head Office: 67 Bellona Road, Mayfair, Johannesburg, is
registered as The Dandelion Philosophy Charitable, South Africa (charity number 2020/669662/08)
and is a B-BBEE LEVEL 1 Certified charity under the Non-Profit Organisations Act 1997, and the
Companies Act 2008.

The Dandelion Philosophy Limited, South Africa (company registration number 2020/642438/07) is a
B-BBEE LEVEL 1 Certified company registered under the Companies Act 2008.

The Dandelion Philosophy, a registered nonprofit under federal law in the United States according to
Internal Revenue Code (26 U.S.C. § 501(c)) is registered as The Dandelion Philosophy Inc (7482502),
16192 Coastal Highway, Lewes, County of Sussex, Delaware 19958, USA. We are exempt from Federal
income tax under Internal Revenue Code (IRC) Section 501(c)(3) and are qualified to receive tax
deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522.

The Dandelion Philosophy United Kingdom, Registered Office: 4th Floor, Silverstream House, 45
Fitzroy St, London W1T 6EB, is registered as The Dandelion Philosophy Limited, United Kingdom
(company number 13119502) is registered in the United Kingdom under The Companies Act 2006.

TO DONATE VISIT
www.dandelionphilosophy.com/donate

FOR CSR AND CSI INFORMATION VISIT
https://www.dandelionphilosophy.com/corporate-social-responsibility

CONTACT US AT
healing@dandelionphilosophy.com
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